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ABOUT ARIZONA COMMUNITY FOUNDATION

Established in 1978, the Arizona Community Foundation seeks to lead, serve,
and collaborate to mobilize enduring philanthropy for a better Arizona. For
more than four decades, the Arizona Community Foundation (“ACF”) has worked
in tandem with generous individuals, families, and organizations to address
some of the biggest challenges facing the state of Arizona. In the tradition of
community foundations across the country, the Arizona Community Foundation
is a bridge between generous donors and nonprofit organizations that support
communities statewide. With over $1.3B in assets supporting ACF’s programs
and an operating budget of $13.3M, ACF encourages connections, shares
knowledge, and inspires fellow Arizonans to give in meaningful and impactful
ways.

More information about the impact of ACF’s collaborations can be witnessed via the
following videos: Retreat Recap and Retreat Feedback.

To learn more about the Arizona Community Foundation, visit their website,
which includes additional information about their CEQ: Anna Maria Chavez, Staff,
Board, History, Public Policy Priorities, Impact Areas, Nonprofits, Ways to Give, and
Financials.
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https://url.avanan.click/v2/___https:/vimeo.com/845135201/96a09e7f86?share=copy___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjoxM2RiOjZhZDY1NTNkZTc5Y2UyNzRlYjkxMGQ3ZTVjZjgxY2E1YzdkOTRlNDg3ZTljYWYxNTQ3NjczNmMxNDExNjUwNWQ6aDpU
https://url.avanan.click/v2/___https:/vimeo.com/845350553/7271658322?share=copy___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjpiNmU5OjJkMmFlOTkxZGMxNjkyMDYzNWUwODAxM2E4NWIwMzU4NmJlYTJjOGMzZTQyMzM2MmQ5OGMyNjkwZmE3NTBiOGY6aDpU
http://www.azfoundation.org/
https://url.avanan.click/v2/___https:/www.azfoundation.org/about/staff/anna-maria-chavez/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjpmMmRhOjgwZDVjMDEyYmZkZjE5ZWU0MTFhOWQ3MWQzY2Y0NmFjNjRiN2VhYWRkYjE4YmMyNWUzN2Q2ODZiNDk3MzkxM2Y6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/about/staff/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjoxNDQ1OmIwNTZjNTI3OGFkMzJhNzgxNGFmYzI5MWRkYWUxMDc2YWZlZmMzOTA2ZGYyOWZhNTY5NzAyNWIzMGYyMzU0ZjI6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/about/board/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjpmYTA5OmM0MzljNzJlY2ViNmRlY2Y4NTRkZTU5NDlkMTU4NmIxMzQ4MGY4NTFkY2QwODNlYTU2YTMyMDQ4ZTE4NTM4Yzc6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/about/history/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjpmMmJhOjczMjBlMTNlMTk0OGFhN2Q2MmY4NGNhNzM1NDdhNDYyN2FmMDNjZDc3YWU3NzU0MTc4ODRmNDY2Y2EyMmZjNzI6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/wp-content/uploads/ACF_PublicPolicyPriorities.pdf___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjpmOGUzOjE4YjI4MTVjZGJiZTVmNjdjMmQzNmFjNGNiYWQ1ZWEzMWE1ZmFiMzQzMjM3M2NmMzQ4OTE5MDZmNjMwNDA3Yzc6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/ways-to-give/give-by-impact-area/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6Njo2OWNiOjY2OGNiNDRiNDI4NWY1MjdkZDQxZTE5YzgyNzhhNGVjYjRkY2M4ODA0YWQxNWQyNzY3NDc4ZTY4ZGYxNTBiMmQ6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/nonprofits/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjplZTA5OjIxNDQyMjQ1OWE4ZThjYWZkNGRkZjNjY2NkYzVkMDkyMDcyOTE0YWFmOGU0YTAxZDlkOTA1OWIzODVhMzE2NzU6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/ways-to-give/___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6NjozOGM1OmExZWUxOTYxZDY1MDRlMmNmMjUwNmMwYWM1YjU5YTM3ODkxNjA1MTRjMDZlNGFmZjgyMzU3YjI5NGNiZjdkNTU6aDpU
https://url.avanan.click/v2/___https:/www.azfoundation.org/wp-content/uploads/ACF_990_FY23.pdf___.YXAzOmRpdmVyc2lmaWVkLXNlYXJjaDphOm86NmVlMzU2OTVjYzdhNzg2NDc5ZWVmMjI5MWU1YzM3ZmI6Njo4YWQwOjkxNjBmNmI1ZWEwYWQzOWVhMzJjZDBhODUxN2UxNTFkZmFiMGZjYzA1OGUyZTNlNTRiMzhiNTMzZTljN2M2ZDU6aDpU

CULTURE & EMPLOYEE PROGRAMS

At the Arizona Community Foundation, core values drive workplace culture, and the
system of shared values defines the ACF and how the team operates internally with
each other and externally in the community. The ACF team lives and breathes these
values through their daily work, and they guide the organization’s decision-making.

e Exceptional Service: We serve and amaze our clients, nurturing lifelong
relationships that span the generations.

e Stewardship: We safeguard donor intent in perpetuity, ensuring the
resources entrusted to us are protected and invested in positive, sustainable
outcomes for our communities.

e [ntegrity: We earn the trust of those we serve by operating ethically and
transparently, honoring our commitments, and showing courtesy and respect
in all aspects of our work.

e [nnovation: We demonstrate and welcome creativity, resourcefulness, and
ingenuity. We invite and encourage new ideas, pioneering practices, and
inventive methods for achieving community good.

e Nimbleness: We are flexible, responsive, open to creative strategies and
unusual requests, and able to take prompt action.

e Inclusion: Our strength is found in our differences. We believe diverse voices,
engagement, and participation are essential to building and sustaining thriving
communities.

e Collaboration: We believe in the transformative power of partnerships
around shared passions and objectives. We encourage and celebrate
teamwork, pooling of resources, open communication, and trust.

ACF believes it is important to ensure employees have
an opportunity to engage and connect with colleagues
and ACF’s work beyond their individual roles. ACF staff
are an integral part of the ongoing strategic learning
process and have input into and a direct tie to the
success of the strategic plan and annual goals, making
each role a part of the impact the Foundation has in
the community. Opportunities to collaborate with
employees across the organization on work projects
and innovation as well as on cross-functional
committees are plenty and include improved
workflows, technology, organizational culture,
community impact, DEI, and donor engagement.

KOYA PARTNERS Vice President, Community Engagement & Impact
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THE OPPORTUNITY

The Vice President, Community Engagement & Impact (“VP”) will be a skilled
manager and leader in activating and supporting the Community Engagement

& Impact team around ACF’s recently articulated strategy to effectively engage
community partners and members in the Foundation’s programs and efforts to
shape a better state. This leader will draw upon a wealth of experiences and
resources related to team management, strategy implementation, and community
engagement best practices to empower their team with the tools needed to activate
Arizona’s many diverse and unique communities and move the work of ACF forward
as a community-first philanthropic organization and the state’s largest foundation.

Reporting to the Chief Impact Officer, the Vice President, Community Engagement &
Impact will help drive ACF’s work in ensuring a strong, thriving, and vibrant Arizona for all.
The VP will work with the Chief Impact Officer and key members of the Impact Team on
the development, implementation, and evaluation of community programs, grantmaking,
and impact strategies that will inspire donors and community members to give and co-
invest in nonprofits and community initiatives that address Arizona’s most pressing needs
and opportunities in education, housing & homelessness, environment, and other interest
areas.

The Vice President will guide a passionate Community Engagement & Impact team
motivated to build a better Arizona for all through active engagement of communities
around relevant issues facing residents across the state. The VP will oversee a team that
includes the following roles: Vice President, Community Initiatives; Community Impact
Officers; Executive Director, Education & Scholarships; Senior Director, Impact Investing;
and others as assigned.
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Key responsibilities for the Vice President, Community Engagement & Impact include:

COMMUNITY ENGAGEMENT

e In collaboration with the Chief Impact Officer, Regional Team, Development & Donor Experience Team, and
Marketing & Communications (“Marcom”) Team, develop and implement strategies and programs for engaging
Arizona communities to ensure ACF’s understanding of the greatest community needs and opportunities for
sustainable impact.

e Participate in task forces, attend community events, and convene community listening opportunities
throughout the state to stay connected and informed on community needs across the diverse regions of
Arizona. Identify and create opportunities to convene, partner, and co-invest with individuals and organizations
in the public, nonprofit, and private sectors that align with and help to scale ACF’s work and impact.

e Ensure annual community engagement plans are communicated across the team and organization and that
programs are evaluated through the development of metrics utilized to track and share success and impact.

e In collaboration with the marcom team, provide ideas and content to develop compelling storytelling
strategies for highlighting ACF’s work and impact with and through donors, grantees, and statewide partners.

GRANTMAKING & COMMUNITY IMPACT

e  Partner with the Chief Impact Officer and Community Engagement & Impact Team, develop the vision,
priorities, and annual grantmaking budget in alignment with ACF’s statewide priorities, with an eye toward
transformational change.

e In collaboration with the donor experience team, educate and engage with donors who have a passion
for making a difference in ACF’s priority areas. Provide strategic insight on how donors can direct their
grantmaking and give alongside ACF to organizations having the greatest impact in communities across
Arizona.

e Support the work of the development and donor experience team in creating an enterprise resource
development strategy that includes new products and services and grant seeking for federal, state, local, and
grant dollars that align with ACF’s strategic impact priorities.

e Lead ACF’s discretionary grantmaking program, including managing the timeline, process, staff involvement,
and Board updates.

e Develop metrics and strategies to regularly evaluate the impact of ACF’s discretionary grantmaking to ensure it
is strategically invested in the communities, programs, and organizations that will affect the most change.

e Make equity a priority in all grantmaking work, developing and implementing policies and procedures to
ensure an equitable grantmaking process.

e  Monitor the performance of active grants as necessary, potentially including site visits, review of grantee
reports, and evaluation of grant outcomes. Provide guidance and technical assistance designed to help build
the knowledge and capacity of ACF’s current and future grantees.

e Work with the Chief Impact Officer, finance team, general counsel, and the Community Impact Investment
Committee of the Board to identify mission-related investment/loan opportunities for programs and
organizations that align with ACF’s strategic direction.

PARTNERS Vice President, Community Engagement & Impact
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LEADERSHIP & MANAGEMENT

e Assemble and direct a team of diverse and talented employees with expertise and accountability for impact
across all areas of ACF grantmaking and community initiatives, particularly in the areas of education, housing &
homelessness, and environment.

e Ensure all team members understand annual goals, work plans, and metrics tied back to ACF’s strategy
and that they are working collaboratively with Development & Donor Experience, Regional, and Marcom
colleagues to contribute to and achieve collective Impact Team and organizational goals.

e  Establish accountability/ownership, timelines, and regular checkpoints for the key objectives to ensure the
right progress is being made. Schedule regular team and individual meetings to align work and share progress
and obstacles.

e Develop and hold managers on the team accountable for the ongoing engagement and development of the
employees who report to them.

e Ensure annual talent reviews and goal setting are conducted equitably and accurately and that employee
performance is viewed at the individual, team, and organization levels. Focus on annual goals and the
achievement of them, individual development, ACF’s core values, and the strategic direction and goals of the
organization.

e  Work with the Chief People Officer to identify opportunities for development, expansion of roles, promotions,
and to address performance issues where staff may need additional support or redirection.

OPERATIONS

e Evaluate and make recommendations to the Chief Impact Officer and Chief Operating Officer on process and
workflow improvements that will allow for more time and talent dedicated to community engagement and
investment.

e Collaborate with the Chief Impact Officer and finance team on the development of the annual grantmaking
budget. Ensure prudent oversight to work within the approved budget for the fiscal year.

e Stay attuned to and share trends, innovations, and research that will inform and enhance ACF’s work in
education, environment, and housing/homelessness and the Foundation’s impact in the field of philanthropy.

OYA PARTNERS
vv DIVERSIFIEDSEARCHGROUP




CANDIDATE PROFILE

The ideal candidate will possess the following professional and personal qualities,
skills, and characteristics:

Team Management & Leadership

e Proven ability to successfully manage, develop, and hold accountable a team of
talented employees, with an emphasis on ensuring diversity, equity, inclusion,
and belonging for all.

e Demonstrated experience motivating and managing a team around strategic
goals and common objectives related to implementing community programs
and partnerships.

e Exceptional problem-solving skills with a passion for innovative solutions.
e Ability to successfully contribute to and manage an annual budget.

e Excellent technology skills and willingness to identify and learn new platforms
to streamline work internally and create a better experience for external
constituents who interface with ACF.

e Organized with exceptional time management, delegation, and follow-up/
through skills and the ability to be adaptable and flexible to address urgent
situations or changing work priorities.

Commitment to Community & Community Engagement

e Passion for and commitment to diversity, equity,
and inclusion, with a deep understanding of z
systemic issues across the state and the under- 3 o Foinaiims
resourced communities that are impacted by them.

e Community-centered approach to problem-solving
with a nuanced understanding of Arizona’s
communities and their dynamics and the ability to
navigate them deftly.

e Understanding of regional, national, and statewide
issues and the ability to help connect these trends
with viable solutions and donor intent.

e Ability to create trust, convene, and mobilize
groups of diverse constituents to come together in
tackling important community issues.

KOYA PARTNERS Vice President, Community Engagement & Impact
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Relationship Building & Effective Communication

Energetic leader with strong relationship cultivation skills and cross-sector
network-building skills with community leaders and organizations in the public
& private sectors, donors, Board members, and colleagues.

Ability to lead through influence within a complex organizational environment
with a range of team members, leaders, departments, and priorities.

Exceptional presentation and communication skills with the ability to relate to
and engage a variety of diverse constituent groups in and around ACF’s work.

Ability to engage, educate, and inspire Board members to ensure
understanding of statewide issues and opportunities and their ability to help
ACF have the highest level of impact in the community.

In addition, strong candidates will possess the following qualities:

by

Demonstrated professional experience working at a senior level with a proven
track record of community engagement, investment & impact.

Bachelor’s degree in a relevant area of study. Advanced degrees and/or
certifications are welcome.

Experience with nonprofit organizations and grantmaking, professionally or in
a community service role is helpful.

Willingness to travel, locally and regionally across the state.

Bilingual in Spanish and English is helpful.
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COMPENSATION & BENEFITS

Salary is competitive and commensurate with experience. The salary range for

this role is $125,000 to $175,000 with some flexibility, based on the academic,
professional, and community experiences and credentials of a candidate. ACF offers
an exceptional benefits package including medical, dental, vision, life and disability
coverage, a comprehensive wellness program, an employee assistance program, a
403(b)-retirement plan, professional development opportunities, and paid holidays,
vacation, and sick days.

CONTACT

Koya Partners has been exclusively retained for this engagement. Express interest in
this role by filling out our Talent Profile or emailing the search team directly at ACF
VP@koyapartners.com. All inquiries and discussions are strictly confidential.

Koya Partners | Diversified Search Group is committed to providing reasonable
accommodation to individuals living with disabilities. If you are a qualified individual
living with a disability and need assistance expressing interest online, please email
NonprofitSearchOps@divsearch.com. If you are selected for an interview, you will
receive additional information regarding how to request an accommodation for the
interview process.

ACF is an Equal Employment Opportunity Employer and does not discriminate against
a job applicant or an employee because of the person’s race, color, religion, sex
(including pregnancy, gender identity, and sexual orientation), national origin, age (40
or older), disability or genetic information. ACF does not discriminate against a person
because the person complained about discrimination, filed a charge of discrimination,
or participated in an employment discrimination investigation or lawsuit.

ABOUT KOYA PARTNERS | DIVERSIFIED SEARCH GROUP

Koya Partners, a Diversified Search Group company, is the nation’s premier search firm dedicated to mission-
driven leadership. Since its founding in 2004, Koya has had an exclusive focus on mission-driven clients and

was founded on the belief that the right leader can transform an organization and have a deep and measurable
impact on our world. Koya works with nonprofits & NGOs, responsible businesses, and social enterprises in local
communities and around the world.

Diversified Search Group is consistently recognized by Forbes on its top 10 list of “America’s Best Executive
Recruiting Firms” and is an industry leader in recruiting transformational leaders for a changing world. The firm
is deliberately different in its approach, with best-in-class teams who have decades of experience in cultivating
inclusive leaders, understanding the dimensions of diversity, and building equitable teams.

Learn more about Koya Partners | Diversified Search Group via the firm’s website.
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