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At the Arizona Community Foundation (ACF), our education impact strategy is
grounded in data and shaped by the realities facing communities across the
state. Understanding the current state of education in Arizona allows us to
identify where the greatest challenges and opportunities exist, ensuring that
philanthropic resources are directed where they can have the greatest impact. 

The data presented in this document provides important context about
Arizona’s education and workforce landscape—from early literacy and teacher
workforce challenges to postsecondary enrollment and attainment. These
indicators help illuminate systemic barriers, highlight disparities in outcomes,
and identify critical points along the education-to-workforce pathway where
intervention can make a meaningful difference.

By analyzing statewide trends and outcomes ACF can align its strategy with the
areas of greatest need. ACF seeks not only to invest in promising solutions, but
also to contribute to a broader culture of shared learning and progress—helping
partners across Arizona better understand what works and how we can
collectively move the state closer to its education and workforce goals.
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of Arizona third-graders
read at grade level*

only

36% 

*Arizona Department of Education, 2024
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The Arizona Community Foundation connects passionate donors
like you with causes that matter. When you partner with us, you’re
joining a trusted statewide network with 47 years of experience
investing in our shared future.

Right now, that future depends on education. Your gift to our 
Education Innovation Fund helps ensure every student in Arizona 
reaches their potential, building the skilled workforce our state 
needs to thrive.
Your gift makes a direct impact:
• $50 helps put a book in a student’s hands. 
• $5,000 helps a student catch up through a transformative 

summer program. 

• $50,000 helps fund an innovative program through 
one of our nonprofit partners.

No matter the size, your investment goes where our communities 
need it most, when they need it most. Because community is 
our middle name.

Empowering
Excellence and
Elevating Futures
for Arizona’s Students
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Nearly 7 in 10 Arizona jobs will require education beyond high school
as employers seek advanced skills (Education Forward Arizona, 2025). 

Arizona’s population is projected to reach 8 million by 2030 and 9
million by 2040, requiring strategic planning and investment in
education and workforce development (Center for the Future of Arizona,
2024). 

Achieve60AZ was launched in 2016 to ensure 60% of adults 25–64 hold
a degree or professional certificate by 2030; at the time, attainment
was below 40% (Education Forward Arizona, 2025). 

Postsecondary education drives higher earnings and long-term
economic stability; the pandemic has intensified disparities for those
without degrees (Helios Education Foundation, 2023). 

A bachelor’s degree adds nearly $1 million in lifetime social gains
compared to a high school diploma (Helios Education Foundation,
2023). 

Arizona’s future workforce faces demographic challenges, with fewer
young adults relative to older residents (Education Forward Arizona,
2025). 

Why Education Matters:
 Arizona’s Educational Future
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Where Arizona Stands:
General Education Facts

Arizona ranks 50th of 51 states in per-pupil K–12 investment
(Education Resource Strategies, 2023). 

Public higher education funding per student is $6,571, 56% of the
U.S. average, down 26.9% since 1980 (Education Forward Arizona,
2025). 

Teacher turnover is high: 42% leave within 3 years; teacher
vacancies are nearly twice the national rate, and 53% of students
are taught by educators outside their field (Education Resource
Strategies, 2023). 

Postsecondary enrollment is recovering slowly: 48% of 2022
graduates enrolled within a year, below pre-pandemic levels
(52.8%) and the national average (62%) (Education Forward
Arizona, 2025). 

Gaps remain stark: Latino students are 48% of PK–12 students but
only 18% of educators; six-year bachelor’s completion is 8% for
Native American, 15% for Hispanic, 31% for White, 55% for Asian
graduates (All In Education, 2025; Education Forward Arizona,
2025). 
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ACF Education Strategy: 
Where We’re Moving the Needle

The Arizona Community Foundation is strategically investing in proven
solutions across early literacy, the teacher workforce, and postsecondary
attainment. We support programs that help students read on grade level by
third grade, strengthen and retain educators, and expand access to higher
education and professional credentials. By targeting these areas, ACF aims to
close opportunity gaps, improve outcomes for Arizona students, and catalyze
systemic change through partnerships with schools, nonprofits, and community
leaders. 

Early Childhood Literacy 
Students not reading proficiently by end of 3rd grade are 4x more likely to
drop out (Literacy Landscape, 2025). 
In 2025, 24% of economically disadvantaged students read at grade level,
compared to 36% of all students. 
39% of 3rd graders are proficient or highly proficient in English Language
Arts (Arizona Education Progress Meter, 2). 

Teacher Workforce 
Arizona has the 3rd lowest teacher salaries and 2nd highest student-
teacher ratio in the U.S. 
Teacher vacancies are nearly double the national average, and 53% of
students are taught by educators outside their field (Education Resource
Strategies, 2023). 

Postsecondary Attainment 
76% of students graduate high school in 4 years. 
49% of adults 25–64 have an Associate’s degree or higher, or professional
certification. 
Increasing postsecondary enrollment by 20% could generate $5B+ in social
gains per cohort (Helios Education, 2023). 
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The Arizona Education Progress Meter Shows
How Far We Have to Go
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Source: Nickel, R., Murphy, J., Olszewski, T., & Education Forward Arizona. (2025). The future of attainment in Arizona: Expanding educational and
professional opportunities after high school. In Education Forward Arizona. https://educationforwardarizona.org/wp-
content/uploads/2025/11/EFA_AttainmentReport_2025_H1-Final.pdf 



Early Childhood Literacy
THIRD GRADE READING LEVEL: STATEWIDE
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THIRD GRADE READING LEVEL: RACIAL GROUPS

Source: Education Forward Arizona. (n.d.). Arizona Education Progress Meter Archive. https://educationforwardarizona.org/progress/  

Source: Education Forward Arizona. (n.d.). Arizona Education Progress Meter Archive. https://educationforwardarizona.org/progress/  



Early Childhood Literacy (continued)
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ARIZONA ACADEMIC STANDARDS ASSESSMENT (AASA), GRADE 3, ENGLISH LANGUAGE ARTS

Source: Literacy Landscape - LitHubAZ. (2025, November 3). LitHubAZ. https://lithubaz.org/arizona-literacy-plan-
2030/literacy-landscape/ 



Latino
65%

White
19%

All Other Races
16%

Early Childhood Literacy (continued)
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ELEMENTARY SCHOOL ENROLLMENT BY ETHNICITY

Source: Manson, L., DuVal, F., Mata, C., Penley, L. E., Arizona Board of Regents, Arnold, J., Ducey, D., Hoffman, K., Dave, N., & Kanyur, R.
(2021). 2021 ANNUAL REPORT. https://www.azregents.edu/sites/default/files/reports/2021-ABOR-Annual-Report.pdf 

Source: Education Forward Arizona. (n.d.). Arizona Education Progress Meter Archive. https://educationforwardarizona.org/progress/  



Teacher Workforce

GAP IN REPRESENTATION

Source: Education Resource Strategies. (2023). Strengthening and Supporting the Teaching Job , Arizona Teacher Labor Market:
Analysis and Implications [Slide show]. https://www.erstrategies.org/ 
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Postsecondary Attainment
HIGH SCHOOL GRADUATION RATES

HIGH SCHOOL GRADUATION RATES: BY RACE

LIFETIME EARNINGS BY HIGHEST EDUCATION LEVEL

Source: Perrault, P., Nickel, R., Helios Education Foundation, Belfield, C. R., Morales, K. L., Nickel, R., Hickox, I., & Kurtenbach, K. (2023). Billions to Gain: The economic benefits of
investing in a more Educated Arizona. https://www.helios.org/media/lwbpv4uc/brief-the-economic-benefits-of-investing-in-a-more-educated-arizona.pdf 11



Join us and follow the journey!
LinkedIn Facebook Instagram Website

Where We Go From Here 
The data in this report tells a clear story: Arizona’s future depends on how we
invest in education today.

At the Arizona Community Foundation, we are committed to advancing
solutions that strengthen early literacy, support educators, and expand access
to postsecondary pathways. But lasting progress requires partnership.

Together, we can create meaningful change for students, families, and
communities across our state.

Connect With Us

Lorenzo Chavez
Executive Director, Education &
Scholarships

lchavez@azfoundation.org
602.682.2040

For questions or to learn more
about ACF’s strategic focus on
Education, please contact:

Make an Impact Today
Support Arizona’s most pressing
education needs by investing in
the Education Innovation Fund

The Education Innovation Fund brings
donors, educators, and community
partners into alignment, accelerating
solutions that strengthen Arizona’s
education system from early childhood
through career pathways.
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https://www.linkedin.com/company/azfoundation/
https://www.facebook.com/AZFoundation
https://www.instagram.com/theazfoundation/?hl=en
https://www.azfoundation.org/
https://www.azfoundation.org/what-we-do/strategic-focus-area-education/education-innovation-fund/
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