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IMPACT IN ACTION: HOUSING

A NOTE FROM OUR HOUSING TEAM

Arizona has always been a place where people come to build a 
better future—for themselves, their families, and the generations 
that follow. That spirit of opportunity remains strong, but today, 
the cost of housing has become a barrier that stands between 
them and the stability every person deserves.

At the Arizona Community Foundation, we see both the numbers 
and the people behind them. We see working families doing 
everything right yet struggling to keep up with rising housing costs. 
We see teachers, nurses, and first responders finding it harder to live 
in the communities they serve. We see older adults on fixed incomes 
making impossible financial choices, and families facing temporary 
setbacks who need a pathway back to stability and a secure place to 
call home.

What we know is this: housing is not a standalone issue. It is the 
foundation on which everything else is built. Health outcomes, 
educational attainment, economic mobility, and workforce stability 
all depend on people having a safe and stable place to call home. 
When housing fails, everything else is harder.

The 2026 Arizona Town Hall chose housing as its statewide 
topic for a reason (Arizona Town Hall, 2026). Civic and business 
leaders, policymakers, and community members across Arizona 
are increasingly aligned on one conclusion: this crisis demands a 
response that matches its scale. ACF is honored to be part of that 
conversation, and committed to being a leader, convener, and 
catalyst for real solutions.

For more than 15 years, ACF has stepped into the financing gaps 
that prevent affordable housing from getting built, connecting 
philanthropic capital to the developers, nonprofits, and communities 
working hardest to expand and preserve what Arizona’s housing 
system cannot produce on its own (Arizona Community Foundation, 
2025). This data sheet gives donors, partners, and community 
leaders a clear-eyed view of where Arizona stands and what it will 
take to move the needle.
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WHY HOUSING MATTERS: ARIZONA’S HOUSING 
FUTURE

Arizona’s housing challenges are the cumulative result of decades of underbuilding, economic 
volatility, and rapid population growth. The following data points make clear why intervention is 
urgent and why ACF’s role as leader, convener, and catalyst has never been more critical.

67%
of Arizona households priced 
out of homeownership based 

on a median home price 
exceeding $446,000

Arizona Town Hall 
Background Report, 

Morrison Institute, 2026

54%
of Arizona renters’ 

cost-burdened in 2023, the 
highest rate since data 

recording began in 2010
ARCHES, 

Morrison Institute, 2025 low-income households eligible for 
federal housing assistance do not 

receive it
Arizona Town Hall Background Report, 

Morrison Institute, 2026

7 in 10

• Arizona’s future housing needs from 2024-2029 are 105,100 units, 85.8% larger than the existing 
housing needs.  (League of Arizona Cities and Towns, 2025). 

• Arizona’s population is projected to grow from 7.6 million to between 9.2 and 12.1 million by 2060, driven 
largely by net migration, placing extraordinary long-term pressure on housing supply that is already critically 
constrained (Arizona Office of Economic Opportunity, 2025; ARCHES, 2024).

• From 2010 to 2023, household income in Arizona increased just 12% while typical home values increased 
84%, approximately seven times faster. In 2010, a typical home cost 2.8 times the median household income; 
by 2023 that ratio had risen to 4.6 (Arizona Town Hall Background Report, Morrison Institute, 2026).

• In 2024, Arizona’s cost of living surpassed the national average for the first time since 2010, making 
Arizona more expensive than New Mexico, Texas, and Nevada (ARCHES, 2025).

• 84% of Arizona voters say rental prices are too high (Center for the Future of Arizona, 2024).

• 78% of Arizona voters say their community needs more affordable housing 
(Center for the Future of Arizona, 2024).
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Arizona’s 
population is 
projected to grow 
from 7.6 million 
to between 9.2 
and 12.1 million 
by 2060
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WHERE ARIZONA STANDS: GENERAL HOUSING 
FACTS

• Only 37 homes are both affordable and available for every 100 low-income 
households earning 50% or less of Area Median Income (AMI). For extremely low-
income households at or below 30% AMI, that number drops to 26 per 100, placing 
Arizona among the five worst states in the nation (Arizona Town Hall Background 
Report, Morrison Institute, 2026; National Low Income Housing Coalition, 2025).

• Arizona needs to create approximately 131,000 to 138,000 additional 
affordable homes for extremely low-income households, a gap the private market 
cannot close without targeted public and philanthropic investment (National Low 
Income Housing Coalition, 2026; 2025).

• In 2025, 32% of all Arizona residential home purchases priced below $300,000 
were made by investors. In cities like Gilbert and Avondale, investor purchases 
represented over 50% of homes in that price range, further shrinking affordable 
inventory for first-time buyers (Arizona Town Hall Background Report, Morrison 
Institute, 2026).

• Affordable housing developers in Arizona often must layer up to seven 
separate financing sources to complete a single project, each with its own 
administrative requirements and oversight, creating significant delays and cost 
pressures (Arizona Town Hall Background Report, Morrison Institute, 2026; Arizona 
Community Foundation, 2025).
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WHERE ARIZONA STANDS: GENERAL HOUSING 
FACTS 

• Only 39% of Arizona workers at the median wage for their occupation can afford 
a one-bedroom apartment at current market rates. Only 25% can afford a two-bed-
room. A minimum wage worker would need to work approximately 76 hours per week 
to afford a one-bedroom unit (Arizona Town Hall Background Report, Morrison Insti-
tute, 2026; ARCHES, 2025).

• By 2024, elementary teachers earned just 77% of Arizona’s one-person household 
median income, down from 99.5% in 2016, pricing most out of median-rent housing in 
the communities they serve (Arizona Town Hall Background Report, Morrison Insti-
tute, 2026).

• Arizona’s Housing Wage is $34.18 per hour ($71,101 annually) for a two-bedroom at 
HUD’s Fair Market Rent, more than double the state’s $14.35 minimum wage 
(National Low Income Housing Coalition, 2026 Arizona Housing Profile).
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Elementary Teacher  
Median Salary

Secondary Teacher 
Median Salary

$53,454

$53,191 

$59,974

%AMI
Elementary
99.5%
Secondary
112%

2016
Elementary
77%
Secondary
91%

2024

2016

$65,937

$50,980

$59,900

2024

AZ Area 
Median Income (AMI)

Source: Arizona Town Hall #118 Housing Arizona Background Report, Morrison Institute, 2026
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WHERE ARIZONA STANDS: GENERAL HOUSING 
FACTS

• In 2024, Arizona eviction filings reached an all-time record of 106,587, a 10% 
increase over 2023 and the highest level recorded since data reporting began in 
2005. Maricopa County alone set a local record with more than 87,000 filings 
(Arizona Town Hall Background Report, Morrison Institute, 2026; Maricopa County 
Justice Courts, 2025).

• Homelessness exceeded 14,000 individuals statewide in 2024 for the second con-
secutive year. Families with children represent 21% of those experiencing 
homelessness (Arizona Town Hall Background Report, Morrison Institute, 2026; 
Arizona Department of Economic Security, 2025).

• Black or African American individuals represent approximately 22% of Arizona’s 
unhoused population despite comprising only 5% of the state’s general population, 
reflecting deep racial disparities in housing stability (ARCHES, 2024).
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ACF’S HOUSING STRATEGY

Homeless Emergency
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Transitional
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Housing

Affordable
Rental

Housing

Affordable
Home

Ownership

Market
Rental

Housing

Market
Home
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The Housing Continuum anchors ACF’s strategy. A healthy housing ecosystem requires strength at every 
point. When any segment is under-resourced, pressure builds everywhere else (ARCHES, 2024; Arizona 
Town Hall Background Report, Morrison Institute, 2026).

ACF’s Housing Strategy: Where We’re Moving the Needle

For more than 15 years, ACF has filled critical financing gaps, supporting the creation of more than 4,000 
affordable housing units statewide (Arizona Community Foundation, 2025). ACF’s strategy is organized 
around three core focus areas:

The Housing Continuum: ACF’s Strategic Framework

4,000+ 105,000+
affordable units created through ACF 

impact loans and grants across Arizona
unit shortage across Arizona that ACF’s 

Affordable Housing Loan Fund is working to close

League of Arizona Cities and Towns

Concept adapted from: image from RISE Housing (https://www.riseservices.org/what-we-do/affordable-housing/)

Arizona Community Foundation, 2025
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ACF’S HOUSING STRATEGY
ACF’s Housing Strategy: Where We’re Moving the Needle Cont.

PRODUCTION: 
Building the Housing 
Arizona Needs

ACF’s unified Affordable Housing 
Loan Fund (AHLF) provides 
flexible financing to nonprofit de-
velopers from predevelopment to 
construction completion, aligned 
with Arizona’s LIHTC Program. In 
2022, Arizona received 33 Low In-
come Housing Tax Credit (LIHTC) 
applications but could only fund 
16 projects, illustrating the fierce 
competition for deeply insufficient 
resources (Arizona Town Hall Back-
ground Report, Morrison Institute, 
2026). The AHLF fills that gap 
through two capital tracks:

• Zero-Interest Development 
Track: predevelopment financing 
to construction completion

• Concessionary Capital Track: 
land acquisition, gap financing, 
bridge loans, and participation loan 
agreements

DESIRED OUTCOME
Accelerate housing production, 
reduce Arizona’s housing shortfall, 
and improve stability for low- and 
moderate-income households.

PREVENTION: 
Stopping Housing 
Crises Before They 
Begin

Prevention is both cost-effective 
and compassionate. It is far less 
costly to keep a family housed than 
to respond after homelessness 
occurs. Governmental regulations 
add 7% to affordable housing 
development costs, and commu-
nity opposition adds another 5%, 
making upstream investment and 
public education essential (Arizo-
na Town Hall Background Report, 
Morrison Institute, 2026).

• Short-term financial assistance 
for rent, utilities, and security de-
posits
 
• Eviction prevention, landlord 
mediation, and diversion conversa-
tions

• Flexible cash assistance paired 
with light-touch case management

DESIRED OUTCOME
Stabilize high-risk households, 
reduce first-time homelessness, 
and ease demand on emergency 
shelter systems.

PROTECTION: 
Strengthening the 
Homeless Response 
System

Arizona’s homeless response 
system faces continual funding 
uncertainty. Providers may need 
to expand their capacity to ad-
dress behavioral health, substance 
abuse, and medical needs along-
side housing services.

• Staff training in trauma-informed 
care, motivational interviewing, 
and case management

• Capacity building for facility 
upgrades and behavioral health 
integration

• Bridging and transition funding 
to stabilize organizations during 
model or policy shifts

• Data integration to support coor-
dinated, person-centered care

DESIRED OUTCOME
Ensure Arizona’s homeless 
response system has the capacity, 
coordination, and funding to serve 
those who need it most.
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HOW WE GET THERE, TOGETHER
Safe, stable housing changes everything (ARCHES, 2024). ACF’s Affordable Housing Loan Fund 
invests across the full housing continuum, ensuring more Arizonans have a place to call home. 
There are meaningful ways to join this work to help shape our future goals for affordable housing 
solutions in Arizona:

Provide targeted 
loan guarantees to 
expand first-time 

homeownership for 
underserved 
households

Donate land for 
affordable housing 

development, 
unlocking one of the 

most significant 
production barriers

Support advocacy 
to modernize 

Arizona’s LIHTC 
Qualified Allocation 

Plan.

Invest in ACF’s 
Affordable Housing 

Loan Fund to support 
nonprofit developers 

from predevelopment 
to completion

Support Arizona’s most pressing housing needs by investing in ACF’s Affordable 
Housing Loan Fund. https://www.azfoundation.org/affordablehousingloanfund
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